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A different beginning

If you are reading this, chances are life feels uncertain 

right now.

Whether you are only just thinking about separation, or 

you are already living through it, there may be a hundred 

thoughts spinning in your head at once- worries about 

your children, your finances, your future, and how on 

earth you are meant to make big  decisions while your 

heart is still catching up with what has changed.

After supporting families through separation for many 

years, one thing we know for certain is this:

Separation rarely feels tidy or logical.

People who are normally calm and reasonable can 

suddenly feel anxious and overwhelmed. Conversations 

that once felt easy can become difficult. Decisions that 

should feel simple suddenly feel impossible.

This isn’t because you’re doing it wrong. It’s because 

heartbreak changes us.
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Where you are right now matters

Neuroscience tells us that stress affects our ability to 

think clearly. When we are overwhelmed, the part of 

the brain responsible for calm decision-making works 

harder to stay online. This is why separation can feel so 

exhausting, you are making some of life’s most important 

decisions while managing strong emotions.

It is also why the way you move through separation 

matters just as much as the final outcome.

The process you choose can either increase conflict 

or help lower it. It can leave you feeling powerless or 

supported.

Introducing  Collaborative Practice

If falling in love feels like a romance novel, separation 

can feel more like a choose-your-own-adventure book, 

turning pages, hoping for a good ending, sometimes 

feeling like you need to go back and start again. The path 

forward rarely feels clear at first.

And yet, there is still a path forward.

A different way forward

Most people assume separation means conflict, 

courtrooms, or fighting through lawyers.



But it doesn’t have to.

Collaborative Practice is a different approach, one 

designed to help families work through the legal and 

practical decisions of separation with dignity, support, 

and respect.

Instead of preparing for a fight, you and your former 

partner work with a team of professionals to create 

solutions together. The focus shifts away from winning or 

losing, and towards building a workable future, especially 

if you will continue parenting together.

You don’t need a perfect plan today, just a willingness 

to start shaping a way forward that feels workable and 

respectful for everyone involved.

07

“This process helped me 
remain grounded and make 
smart decisions to get the 
outcomes our family really 
wanted.”

— BFLC CLIENT
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Over the years, there are a few 
truths we have seen again and 
again when families navigate 

separation.

1️. The legal process often feels slow and that’s okay.

You are making some of the biggest decisions of your 
life. Taking the time to make thoughtful choices creates 
better long-term outcomes.

2️. The path you choose matters more than you think.

Most separating families want similar outcomes- clarity, 

certainty, and a stable future. The difference lies in how 

you get there. Processes like Collaborative Practice help 

keep communication open and decisions centred around 

your family’s needs.

3️. Good information reduces fear.

Having the right support team around you helps you 

make confident decisions and avoid problems before 

they arise.

Introducing  Collaborative Practice
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5. There is no one-size-fits-all answer.

Every family is different. The goal is not to copy someone 

else’s path, but to find the one that fits your values and 

your future.

6️. Small steps create progress.

You don’t have to solve everything at once. Separation 

becomes manageable when broken into small, supported 

conversations.

This is why so many families find Collaborative Practice 

to be such a good fit. It brings together the things 

that matter most during separation- clear information, 

the right support, space for emotion, and a structured 

process that allows decisions to be made thoughtfully 

rather than reactively. Instead of rushing or escalating 

conflict, collaboration helps you move forward step by 

step, focused on creating outcomes that genuinely work 

for your family’s future.

4. Emotions will show up and that’s normal.

Separation isn’t just a legal process; it’s a human one. 

The best outcomes happen when emotional support and 

practical advice work side by side.



You are not behind. You are simply at the beginning of a 

new chapter.

It might not feel like it today, but things do settle.

This guide is here to help you understand how Collaborative 

Practice works and why many families choose it as a more 

respectful way to move through separation.

Introducing  Collaborative Practice
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What is Collaborative Practice?

Think of it like building a house

Imagine you were building a home.

You wouldn’t ask one person to do everything. Instead, 

you’d bring together the right team- an architect, a 

builder, an electrician, a plumber- each contributing their 

expertise so the end result is strong, practical, and built 

to last.

Collaborative Practice works much the same way.

Separation involves emotional, legal and financial 

decisions and no single person can hold all of that alone. 

Rather than working against each other, you and your 

former partner are supported by a team of professionals 

who help you design solutions together, step-by-step, 

with the shared goal of creating a solid foundation for 

what comes next.  

So what is Collaborative Practice, really?

Collaborative Practice is a structured, out-of-court 

process designed to help families reach agreement 

together.
11
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Each of you has your own collaboratively trained lawyer, 

so you continue to receive independent legal advice and 

support throughout the process. A collaborative coach 

is also part of the team, helping guide communication, 

manage the emotional dynamics of separation, and 

keep conversations productive and focused. Depending 

on your circumstances, other professionals, such as a 

financial specialist or child expert, may also be involved 

to support specific parts of the process. 

Instead of negotiating through letters or preparing for 

court, everyone meets together in a series of planned, 

agenda-based meetings. The process is designed so that 

even when communication feels difficult, conversations 

stay supported and focused on solutions. Information is 

shared openly, and issues are worked through step by 

step rather than becoming overwhelming.

The key difference is simple: you keep control of the 

decisions, rather than handing them to a judge.

What makes it different?

Before the process begins, everyone signs a Participation 

Agreement. This is a shared commitment to:

	 •	 stay out of court while using the process

	 •	 communicate respectfully

	 •	 share information openly

12
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	 •	 focus on solutions that work for the whole 	

		  family.

This agreement helps create a safe and constructive 

space where people can focus on problem-solving rather 

than conflict.

Why many families choose this approach

Collaborative Practice shifts separation away from 

“winning versus losing” and toward practical problem-

solving.

With the right support, families are often able to:

	 •	 make decisions that fit real life (not just legal 	

		  outcomes)

	 •	 protect future relationships, especially when 	

		  co-parenting

	 •	 reduce stress and escalation

	 •	 feel ownership of the agreements they create. 

How does it compare to other legal processes?

Every family’s situation is different, but understanding 

the differences between processes can help you choose 

the path that fits best.

13
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Who makes 
decisions?

How 
communication 
happens

Main focus

Outcome

Impact on 
relationships

A judge

Often through 
lawyers and legal 
documents

Legal rights and 
entitlements

A decision 
imposed by the 
court

Would usually 
increase conflict

You (with 
a mediator 
helping)

Conversation 
facilitated by a 
mediator

Finding 
compromise

Negotiated 
agreement

Often 
cooperative

You (supported 
by your own 
lawyers and a 
team)

Structured 
meetings with 
professional 
support

Finding solutions 
that work for 
your family

Agreements 
created together, 
tailored to the 
goals of your 
family

Designed to 
support ongoing 
respectful 
communication

Going to Court Mediation
Collaborative 
Practice

A simple way to think about it

Collaborative Practice isn’t about getting everything 

perfect.

It’s about having the right people around the table so 

you can make thoughtful decisions, one step at a time, 

and build something stable for the next chapter of your 

life.

If you’re reading this and thinking, “I just want a practical way 

forward without fighting,” you’re not alone and Collaborative 

Practice may be worth exploring.



Is Collaborative Practice 
right for us?

You don’t have to be perfectly calm or perfectly aligned

One of the most common misconceptions about 

Collaborative Practice is that it only works for couples 

who already agree or communicate easily.

That isn’t true.

Collaborative Practice is designed for real people- people 

who may feel hurt, frustrated, uncertain, or overwhelmed. 

What matters most isn’t being conflict free. What matters 

is a willingness to try a different way of working through 

decisions.

You don’t need to have everything figured out. You just 

need enough willingness to stay in the conversation.

What tends to help collaboration work well?

While every family is different, collaboration often works 

best when people:

15
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	 •	 want to stay out of court if possible and make 	

		  their own decisions

	 •	 are able to focus (even imperfectly) on the 	

		  future rather than the past

	 •	 value privacy and respectful communication

	 •	 are open to honest conversations and 		

		  problem-	solving

	 •	 understand that lasting solutions need to work 	

		  for everyone, especially children

	 •	 are willing to receive support from a team of 	

		  professionals.

It’s not about perfection it’s about possibility.

Many people begin the process feeling angry, hurt or 

defensive. With the right support and preparation, they 

often become strong collaborative participants.

What if things feel difficult right now?

Strong emotions are normal during separation.

In fact, collaborative teams expect this. The process 

is designed to support people through emotional and 

practical challenges, not to pretend they don’t exist.

Sometimes extra preparation or support helps the process 

work more smoothly. This might include:
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	 •	 spending time with the coach before joint 		

		  meetings

	 •	 meeting online or with modified arrangements

	 •	 slowing the pace so everyone feels safe and 	

		  informed

	 •	 bringing in additional support where needed.

The goal is not to force people into a process, it’s to 

create the right conditions for good decisions.

Are there situations where more planning is needed?

Some circumstances require extra care to make sure 

collaboration feels safe and fair for everyone involved. 

These can include:

	 •	 significant power imbalances or safety concerns

	 •	 high levels of conflict or communication 		

		  breakdown

	 •	 mental health or substance issues affecting 	

		  decision-making

	 •	 reluctance to share information openly.

These situations do not automatically rule out 

collaboration. They simply mean the professional team 

may need to adjust the structure or provide additional 

support.
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What if we’re not ready yet?

Sometimes people like the idea of collaboration but need 

time before starting. That’s okay.

Some families begin with counselling, coaching, or an 

information session first, then move into collaboration 

when they feel more prepared.

A “not yet” is not a failure it can simply be part of the 

journey toward a better process.

Collaborative Practice isn’t for 
the calmest people.

It’s for people who are willing to 
try something and who want the 

best possible foundation for
 what comes next.



Who supports you in 
the process?

One of the biggest strengths of Collaborative Practice is 

that you don’t have to navigate separation on your own.

In many legal processes, professionals work separately- a 

lawyer gives legal advice, a counsellor offers emotional 

support, and a financial advisor explains the numbers. In 

collaboration, these supports are brought together into 

one coordinated team, so everyone is working toward the 

same goal: helping your family move forward.

Like building a house, different professionals contribute 

different expertise, but they are all working from the 

same plan.

The core Collaborative team

Your Collaborative Lawyer

Each of you has your own lawyer, which means you 

continue to receive independent legal advice throughout 

the process.

Your lawyer helps you:
19
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	 •	 understand your legal rights and options

	 •	 clarify what matters most to you

	 •	 prepare for meetings and decisions

	 •	 stay focused on solutions rather than conflict.

Collaborative lawyers are still advocates but their focus 

is on helping you reach workable, lasting agreements 

rather than preparing for a fight.

The Collaborative Coach (a core part of every team)

Every collaborative matter includes a coach, whose role is 

to help guide communication and support the emotional 

side of the process.

Separation can bring strong emotions, and difficult 

conversations are normal. The coach helps keep meetings 

productive, respectful, and safe for everyone involved.

They may:

	 •	 help you prepare emotionally for meetings

	 •	 support communication when conversations 	

		  become difficult

	 •	 assist the team to keep discussions focused 	

		  and constructive

	 •	 help everyone stay grounded when emotions 	

		  rise.
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Having a coach means the emotional dynamics are actively 

supported so the lawyers can focus on legal guidance, 

and you can focus on making good decisions. 

The Financial Specialist

Money can be one of the most stressful parts of 

separation. The financial specialist helps bring clarity and 

understanding to the numbers.

Their role may include:

	 •	 gathering and explaining financial information

	 •	 helping you understand different financial 		

		  scenarios

	 •	 modelling options for settlement outcomes

	 •	 ensuring decisions are based on clear, shared 	

		  information.

The goal is not just to understand legal entitlements, but 

to help you create financial arrangements that work in 

real life.

The Child Specialist (when needed)

When parenting issues are central, a child specialist may 

be involved to help bring the children’s perspective into 

the process safely and appropriately.
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They help parents:

	 •	 understand how separation may be affecting 	

		  their children

	 •	 focus on long-term wellbeing

	 •	 make child-focused decisions with greater 	

		  insight.

This role is not about children making decisions it’s about 

ensuring their experience is respectfully considered.

 

Other professionals

Depending on your family’s needs, additional specialists 

may also be included such as valuers, accountants, 

mortgage brokers, or counsellors.

The guiding principle is simple: bring in the right 

expertise at the right time so decisions feel informed and 

manageable.

How the team works together

The collaborative team works as one coordinated group 

rather than separate experts working in isolation.

Everyone communicates openly, shares information, and 

supports the same overall goals. This helps avoid mixed 

22
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messages, reduces duplication, and keeps the process 

moving steadily forward.

When the professionals work well together, clients often 

feel more relaxed and supported because they can focus 

on decisions rather than managing the process itself.

Why this approach helps

Separation involves legal, emotional, and financial 

decisions all at once. No single person should have to 

carry all of that alone.

The collaborative team model ensures:

	 •	 you are supported from multiple angles

	 •	 conversations stay balanced and constructive

	 •	 decisions are informed, practical, and sustainable

	 •	 the process feels guided rather than 			 

		  overwhelming.

A simple way to think about it

The collaborative team isn’t there to take over.

They’re there to help you make thoughtful decisions with 

the right support around you so you can build a strong 

foundation for what comes next.
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And you might be thinking- ‘this all sounds expensive?’

The aim isn’t to spend more it’s to spend wisely, with 

the right professionals supporting the right parts of the 

process, just as you would bring the right trades to the 

right jobs when building a home.

Collaborative Practice is a professional process, and like 

any process that involves skilled guidance, it requires 

investment. For many families, the overall cost sits 

somewhere between mediation with lawyers involved 

and a contested court process often feeling more 

manageable than prolonged litigation because the focus 

remains on problem-solving rather than fighting. The 

intention is not to create unnecessary expense, but to 

use professional support in a way that helps decisions 

move forward clearly, reduces avoidable conflict, and 

ultimately supports stronger long-term outcomes.
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The Collaborative Process 
Step by Step

Every collaborative matter is different, but the overall 

rhythm of the process is very similar.

Rather than being driven by court deadlines, the process 

moves at a pace that allows good decisions to be made. 

Think of it as a series of structured conversations that 

occur during meetings, each one building on the last, 

helping you move from uncertainty toward clarity.

Some families resolve their issues in only a few meetings, 

while others take more time. The goal isn’t speed. The 

goal is to reach decisions that feel informed, thoughtful, 

and workable for your future.

Step 1: Getting Started

The process begins with individual meetings between 

each person and their own collaborative lawyer and the 

coach.

25
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This is a chance to:

	 •	 understand your options

	 •	 ask questions

	 •	 talk about your goals and concerns

	 •	 decide whether collaboration feels right for 	

		  your situation.

If both people choose to proceed, the collaborative team 

is confirmed and preparations begin.

Step 2: Building Your Team

Once everyone agrees to move forward, the team is 

brought together.

Every collaborative process includes:

	 •	 two collaboratively trained lawyers (one for 	

		  each person)

	 •	 a collaborative coach to support 				 

		  communication and the emotional side of the 	

		  process.

Depending on your circumstances, a financial specialist 

or child specialist may also join the team.

The goal is simple: make sure the right expertise is in 

place before important conversations begin.
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Step 3: Preparing for the First Collaborative Meeting

Preparation is one of the reasons Collaborative Practice 

works so well.

Before the first collaborative meeting, your team helps 

you feel ready by:

	 •	 explaining what will happen

	 •	 helping you identify your goals and priorities

	 •	 discussing how meetings run and how 		

		  everyone will participate

	 •	 reducing practical stress (timing, location, 		

		  online links, and other details).

You don’t need to know exactly what to say, preparation 

helps you feel informed and supported before you walk 

into the room.

Step 4: The First Collaborative Meeting

The first meeting is about creating a strong foundation.

It is usually structured and calm, with clear guidance 

about how discussions will work.

You can expect:

	 •	 introductions and ground rules

	 •	 to sign the Participation Agreement
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	 •	 sharing what matters most to each person

	 •	 identifying the main issues to work through

	 •	 planning next steps and future meetings.

This meeting is not about solving everything immediately. 

It’s about building trust and creating a clear roadmap.

Step 5: Between Meetings

Much of the progress happens between meetings.

During this time:

	 •	 financial and other information is gathered 	

		  and shared

	 •	 the team helps organise and clarify next steps

	 •	 the coach may check in to support 			 

		  communication or preparation

	 •	 financial specialists may begin modelling 		

		  options.

	 •	 You will work with your lawyer to consider 	

		  ideas and options

Although the work looks different from court-based 

processes, the same important information is gathered, 

just in a more open and coordinated way.
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Step 6: Working Through the Issues

Once the foundations are in place, meetings focus on 

problem-solving.

You will explore different options for issues such as 

parenting arrangements, finances, and property decisions.

A key part of collaboration is creativity. Instead of 

choosing between only two outcomes, the team helps 

generate multiple options so solutions can be shaped 

around what actually works for your family.

The focus stays on your goals and values, rather than 

positions or arguments.

Step 7: Reaching Agreement

As solutions begin to take shape, the lawyers help translate 

those agreements into clear legal documents.

These might include:

	 •	 Consent Orders

	 •	 Parenting Plans

	 •	 Financial Agreements

	 •	 or other arrangements suited to your 			

		  circumstances.

The goal is clarity and certainty, with language that 

reflects the collaborative work you have done together.
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Step 8: Closing the Process

The final stage is about completing the legal steps and 

acknowledging the work that has been done.

For many families this can feel emotional, not because 

everything is perfect, but because decisions have been 

made thoughtfully and respectfully.

The process may be ending, but for many people it marks 

the beginning of a new, more workable way of relating as 

co-parents or separated partners.

A simple overview- what the process feels like
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1. Getting 
Started

2. Building the 
Team

3. Preparation

4. First Meeting

5. Between 
Meetings

Individual meetings with 
your lawyer and/or coach.

Lawyers, coach and 
specialists are confirmed.

Goals and concerns are 
discussed before meeting 
together.

Everyone meets, sets 
ground rules, and identifies 
key issues.

Information is gathered 
and shared.

You understand your 
options and decide if 
collaboration feels right.

You have the right 
support in place from the 
beginning.

You feel informed and 
ready, not thrown into 
difficult conversations.

A clear roadmap is created 
so you know what comes 
next.

Progress continues 
without pressure or 
surprises.

What happensStage What this means for you



6. Problem-
Solving 
Meetings

7. Reaching 
Agreement

8. Closing the 
Process

Options are explored and 
discussed.

Lawyers prepare 
documents reflecting your 
decisions.

Agreements are finalised 
and the process wraps up.

Decisions are shaped 
around what works in real 
life.

Decisions are shaped 
around what works in real 
life.

You move forward with a 
clear foundation for the 
future.

What happensStage What this means for you
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What Makes Collaborative 
Practice Feel Different?
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6.
What Makes Collaborative Practice Feel Different?

At first glance, Collaborative Practice might look like just 

another way to resolve legal issues. Meetings are held, 

information is shared, decisions are made, much like any 

other process.

But families often describe the experience as feeling very 

different.

That difference comes from a few key features that shape 

how the process works, and, more importantly, how it 

feels to move through it.

1. A shared commitment that creates safety

Before the process begins, everyone signs a Participation 

Agreement.

This is not just paperwork. It is a shared promise from 

both clients and all professionals  to work respectfully, 

share information openly, and stay out of court while the 

collaborative process is underway.



Why does this matter?

Because when the threat of court is removed, something 

important shifts. Conversations become less defensive. 

Energy that might otherwise go into protecting positions 

or preparing for battle can instead be directed toward 

solving problems.

Many clients describe this as a relief. They no longer feel 

like they are waiting for the next legal attack. Instead, 

they begin to feel safe enough to focus on what actually 

needs to be resolved.

Think of the Participation Agreement as the foundations 

of a house once the foundation is secure, everything built 

on top becomes steadier.

2️. Success is measured by your life, not by winning

In traditional legal processes, it’s easy for success to be 

measured by outcomes alone: who got more, who “won,” 

who gave in.

Collaboration starts with a different question:

What do you want life to look like when this is over?

33
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For one person, it might be financial security.

For another, it might be stability for the children.

For many, it’s simply being able to communicate 

respectfully after separation.

These real-life goals shape the conversations from the 

very beginning.

For example, two parents might initially disagree about 

a parenting schedule. One says they want equal time; 

the other resists. Instead of staying stuck in positions, 

the team explores what sits beneath those requests- 

connection with the children, predictability, flexibility 

around work. Once the real goals are understood, more 

creative and workable solutions often appear.

In Collaborative Practice, the law still matters but it 

serves as a guide, not the destination.

3. The power of the team

Separation involves more than legal decisions. It touches 

emotions, finances, parenting, communication, and future 

planning all at once.

That’s why Collaborative Practice uses a team approach.
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Each person has their own lawyer. A collaborative coach 

supports communication and helps keep conversations 

productive. A financial specialist helps make sense of 

the numbers and models options clearly. When needed, 

a child specialist helps bring children’s needs into the 

conversation safely.

Think back to building a house: you wouldn’t ask one 

person to do every job. You bring in the right trades at 

the right time to make sure the final structure is strong 

and functional.

The collaborative team works in the same way. Each 

professional contributes their expertise so you don’t have 

to carry every part of the process alone.

Many clients say this is one of the biggest surprises how 

supported they feel when everyone is working together 

rather than separately.

4️. Problems are solved with curiosity, not conflict

One of the quiet strengths of Collaborative Practice is 

how problems are approached.

Instead of arguing over fixed positions (“I want the 

house”), the team looks deeper to understand what sits 

underneath (“I want stability,” “I’m worried about money,” 

“I want the children to feel secure”).

35
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From there, multiple options are explored.

Imagine a family trying to decide how to manage future 

expenses. Rather than arguing over one solution, the 

team might explore several possibilities- different 

financial arrangements, gradual transitions, or creative 

combinations- and then test which option best meets 

everyone’s priorities.

This approach changes the tone of conversations. When 

people feel heard and understood, it becomes easier to 

think creatively and move forward.

Collaboration isn’t about giving in. It’s about staying 

curious long enough to find solutions that genuinely 

work.

Why these features matter together

Individually, each of these elements is helpful. Together, 

they create something powerful.

A clear commitment creates safety.

Life goals create direction.

A supportive team reduces overwhelm.

Curiosity opens the door to creative solutions.

The result is a process that feels structured but human 

and one that helps families make thoughtful decisions 

while protecting relationships and preserving dignity. 36
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A simple way to think about it

Collaborative Practice doesn’t remove the difficulty of 

separation.

What it does is change the environment in which decisions 

are made from one focused on conflict, to one designed 

for clarity, support, and forward movement.

37
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How conversations stay safe 
and productive

One of the most common worries people have about 

Collaborative Practice is simple:

“What happens if things get emotional?”

It’s a fair question because separation is emotional. Fear, 

sadness, frustration, uncertainty, even relief can all show 

up in the same conversation.

Collaborative Practice isn’t designed for perfect 

conversations. It is designed for real ones.

A moment many clients recognise

Before her first collaborative meeting, one client said 

quietly:

“I’m worried I’ll cry… and then everything will fall apart.”

Her concern wasn’t really about crying. It was about fear- 

fear of being judged, fear of saying the wrong thing, fear 

that emotion would derail the process.

38
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During that first meeting, there were tears. There were 

pauses. At one point the team stopped for a short break.

Nothing fell apart.

The coach helped slow the pace. The lawyers gently 

brought the discussion back to what mattered most. 

And when the conversation resumed, it felt calmer not 

because emotion disappeared, but because it had been 

acknowledged.

By the end of the meeting, the client said:

“I didn’t realise it was okay to be human here.”

That is exactly what Collaborative Practice is designed to 

allow.

You don’t have to manage the conversation alone

In Collaborative Practice, communication is supported 

and you are not expected to carry that responsibility 

yourself.

The collaborative team helps create an environment 

where conversations remain respectful and productive, 

even when topics feel difficult.

This might mean:

	 •	 slowing the pace when discussions feel tense

	 •	 helping clarify what someone is trying to 		

		  express 39
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	 •	 pausing when emotions rise

	 •	 gently guiding the focus back to shared goals.

Many clients are surprised by how structured the 

conversations feel. You don’t have to say everything 

perfectly or stay calm all the time. The process itself 

helps hold the conversation steady.

Emotion isn’t the problem, it’s part of the process

In some legal settings, emotions can feel like something 

to hide.

Collaborative Practice takes a different view. Emotion is 

treated as information- a sign that something important 

needs attention.

When feelings are acknowledged respectfully, people 

often feel safer and more able to think clearly. This is 

when real problem-solving begins.

The role of the collaborative coach

Every collaborative team includes a coach who helps guide 

communication and support the emotional dynamics of 

separation.
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The coach’s role is to:

	 •	 help you prepare for meetings

	 •	 support communication when conversations 	

		  feel hard

	 •	 keep the tone respectful and constructive

	 •	 help everyone stay focused on progress rather 	

		  than conflict.

Clients often describe the coach as the person who helps 

the room breathe- making it easier for everyone to stay 

grounded while important decisions are being made.

What if conflict shows up?

Even in collaborative matters, there may be moments of 

tension. That’s normal.

If this happens, the team may:

	 •	 pause the discussion

	 •	 suggest a short break

	 •	 check in privately with each person

	 •	 slow the pace before continuing.

Conflict isn’t seen as failure- it’s simply a sign that 

something important needs more understanding.

Handled well, these moments often become turning 

points, helping everyone move forward with greater 

clarity.
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A simple way to think about it

Collaborative Practice doesn’t remove the hard parts of 

separation.

What it does is create a space where difficult conversations 

can happen safely with support, structure, and respect so 

decisions are made thoughtfully rather than reactively.

You don’t need to be calm all the time.

You don’t need to have the perfect words.

You just need to be willing to stay in the conversation 

and let the process support you.
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What if Collaborative Practice 
isn’t working?

A question many people quietly wonder but don’t always 

ask is:

“What happens if this doesn’t work?”

It’s a sensible question.

Collaborative Practice is designed to support good 

conversations and thoughtful decisions, but it doesn’t 

require everything to feel easy all the time. Like any 

human process, there may be moments when progress 

slows, emotions rise, or something feels stuck.

That doesn’t mean the process has failed.

Often, it simply means something important needs more 

attention.

Sometimes things feel stuck and that’s normal

It’s common for families to experience moments where:

	 •	 a conversation circles without resolution

	 •	 emotions feel particularly strong

What if Collaborative Practice isn’t working?

8.
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	 •	 new information changes the direction of 		

		  discussions

	 •	 one issue feels harder to solve than expected.

When this happens, the team doesn’t push through or 

ignore it. Instead, the process slows down.

A pause might be taken. The coach may check in 

individually. Additional information might be gathered. 

Sometimes another professional is brought in to help 

clarify a specific issue.

Collaborative Practice is flexible enough to adjust when 

needed.

The process has built-in support

One of the strengths of collaboration is that it includes 

multiple layers of support.

If something isn’t working well, the team can:

	 •	 adjust the pace or structure of meetings

	 •	 change how conversations are facilitated

	 •	 explore different options or new perspectives

	 •	 spend more time preparing between meetings.

The focus remains on helping everyone feel safe enough 

to keep working toward solutions.

What if Collaborative Practice isn’t working?
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And if collaboration truly isn’t the right fit?

Occasionally, despite everyone’s best efforts, Collaborative 

Practice may no longer feel like the right pathway.

If that happens, the process can end respectfully.

Because everyone signed the Participation Agreement at 

the beginning, the collaborative lawyers step out of the 

matter and clients move to a different process with new 

representation if needed.

This may sound daunting, but many clients find comfort in 

knowing there is always another path forward if required.

Choosing Collaborative Practice is not a gamble it is 

simply choosing to try a respectful, supported approach 

first.

What we often see instead

In reality, most collaborative matters don’t break down 

completely.

More commonly, the process evolves. Conversations slow 

down, support is adjusted, and momentum returns once 

people feel heard and understood again.

What can feel like a setback often becomes a turning 

point.

What if Collaborative Practice isn’t working?
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Collaborative Practice isn’t about getting everything 

right the first time.

It’s about having a process strong enough to adapt when 

things feel difficult while keeping respect, safety, and 

problem-solving at the centre.

Progress in separation rarely moves in a straight line.

If things feel challenging at times, it doesn’t mean you’re 

failing it means you’re working through something 

important.

And you won’t be doing that alone.

Yes you still have your own lawyer

A common question people ask when they first hear 

about Collaborative Practice is:

“Do I still get legal advice?”

The answer is yes absolutely.

Each person has their own collaboratively trained 

lawyer whose role is to provide legal guidance, protect 

their interests, and help them make informed decisions 

throughout the process.

What changes in collaboration is not whether legal advice 

is given but how it is shared.

What if Collaborative Practice isn’t working?
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Legal advice becomes part of the conversation

In traditional legal processes, advice is often exchanged 

privately through letters or strategic discussions behind 

the scenes.

In Collaborative Practice, much of the legal information 

is shared openly during meetings, so everyone hears the 

same guidance at the same time.

This helps to:

	 •	 reduce misunderstandings

	 •	 keep expectations realistic

	 •	 build trust and transparency

	 •	 support informed decision-making for both 	

		  people.

Rather than being used as a tool for conflict, legal advice 

becomes something that helps everyone understand the 

framework within which decisions are being made.

You still have private support

Open conversations do not mean you lose privacy.

You can still speak privately with your lawyer before and 

after meetings to ask questions, check your understanding, 

or talk through concerns.

What if Collaborative Practice isn’t working?
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Your lawyer’s role is still to support you personally, while 

helping the process remain respectful and productive.

The law provides guidance not a script

In Collaborative Practice, lawyers help explain how courts 

generally approach issues and what outcomes might fall 

within a reasonable range.

But instead of telling you what you must do, the focus is 

on helping you understand your options so you can make 

decisions that fit your real life.

For example, rather than arguing over who might “win” in 

court, the conversation often sounds more like:

	 •	 What does the law say might happen?

	 •	 What feels workable for your family?

	 •	 How can we create an outcome that meets 	

		  everyone’s key needs?

This approach helps people feel informed without feeling 

pressured.

Why clients often find this approach easier

Many families say that hearing legal information openly 

helps reduce fear and uncertainty.

What if Collaborative Practice isn’t working?
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When everyone receives the same information:

	 •	 discussions feel more balanced

	 •	 misunderstandings are less likely to grow

	 •	 decisions feel clearer and more grounded in 	

		  reality.

Your lawyer is still there to protect and guide you the 

difference is that the legal advice helps build understanding 

rather than escalate conflict.

Your lawyer is still your guide.

The difference is that, instead of standing on opposite 

sides of a battle, the lawyers help illuminate the path 

ahead so you can make informed decisions together.

What if Collaborative Practice isn’t working?
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How do we get started?

One of the most common questions people ask is:

“What happens first if we want to explore Collaborative 

Practice?”

The first step is usually simple, one person reaches out to 

a collaborative professional to learn more.

This doesn’t commit you to anything. It’s simply a 

conversation to understand your options and decide 

whether the process feels right for your family.

From there, the next steps might include:

	 •	 an individual meeting with your own 			 

		  collaborative lawyer

	 •	 sharing information about the process with 	

		  your former partner

	 •	 arranging an initial joint information session if 	

		  both people are open to exploring the approach.

Sometimes both people are ready at the same time. 

Sometimes one person needs more time or information 

first.

How do we get started?

9.
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That’s okay. Collaborative Practice is not about rushing 

it’s about choosing a process that feels thoughtful and 

intentional.

What if only one of us is interested?

This is very common.

Often one person learns about Collaborative Practice first 

and then shares information with the other. Sometimes 

a simple conversation or invitation is enough to begin 

exploring the idea together.

Even if collaboration doesn’t begin immediately, 

learning about it early can help shape more respectful 

conversations moving forward.

Preparing Yourself for the Process

You don’t need to have everything organised before 

starting collaboration that’s what the process is for.

But there are a few things that can help you feel more 

grounded as you begin.

1️. Start thinking about your priorities

Rather than focusing only on outcomes, consider: 51
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	 •	 What matters most to me moving forward?

	 •	 What do I want life to look like in a year or two?

	 •	 What feels most important for my children?

These questions don’t need perfect answers. They simply 

help guide early conversations.

2️. Gather information gently

You may begin collecting practical information such as:

	 •	 basic financial documents

	 •	 details about assets or debts

	 •	 key information about children’s routines and 	

		  needs.

This isn’t about building a case, it’s about creating clarity.

3️. Think about your support around you

Separation is both practical and emotional.

Many people find it helpful to have support outside the 

legal process, such as:

	 •	 counselling or coaching

	 •	 trusted friends or family

	 •	 activities that help them feel grounded and 	

		  steady.
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Feeling supported emotionally often makes legal decision-

making easier.

4️. Be kind to yourself about timing

You don’t need to be perfectly calm or completely certain.

Collaborative Practice works best when people are willing 

to stay engaged even if things feel uncomfortable at 

times.

Questions people often ask

What if we don’t get along well?

You don’t need to have an easy relationship for collaboration 

to work. The process is structured to support difficult 

conversations and keep them productive.

What if one of us changes our mind?

That can happen. If Collaborative Practice no longer 

feels right, there are other pathways available. Choosing 

collaboration first simply means you are trying a 

respectful, supported approach before moving to more 

adversarial options.

53

How do we get started?



What if we don’t trust each other?

Trust is rarely perfect at the beginning. The process 

focuses on transparency and shared information to help 

rebuild enough trust to make decisions.

What if I get emotional in meetings?

That’s normal and expected. The team, especially the 

coach, helps create a space where emotions can exist 

without derailing progress.

Separation is rarely something anyone feels fully prepared 

for.

You may not feel clear yet. You may not know exactly 

how the next chapter will look.

What matters most is knowing that there are ways to 

move through this process that protect dignity, reduce 

conflict, and support thoughtful decision-making.

Collaborative Practice isn’t about creating a perfect 

ending.

It’s about creating the best possible beginning for what 

comes next.

You don’t need to have all the answers today.
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You simply need to take the next step that feels right for 

you one conversation at a time.

Finding Collaborative Professionals

Collaborative Practice is a growing area supported 

by professional organisations across Australia and 

internationally.

If you would like to learn more or find collaboratively 

trained professionals in your area, these organisations 

provide helpful directories and information.

Australia – National

	 •	 Australian Association of Collaborative 		

		  Professionals (AACP) — the national body for 	

		  collaborative practitioners in Australia. 

		  (collaborativeaustralia.com.au)

Australia  - State & Territory Groups 

	 •	 Collaborative Professionals NSW Inc — 		

		  supporting collaboratively trained 			 

		  practitioners in NSW. 

		  (collaborativeprofessionalsnsw.org.au)

	 •	 Queensland Association of Collaborative 		

		  Practitioners (QACP) — for the Queensland 	

		  region. 

		  (qacp.org.au)	
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	 •	 Victorian Association of Collaborative 		

		  Professionals 	(VACP) — For Victoria. 

		  (vacp.org.au)

	 •	 Collaborative Professionals WA (CPWA) — 		

		  For 	Western Australia. 

		  (collaborativeprofessionalswa.com.au)

	 •	 Collaborative SA — For South Australia.		

		  (collaborativeaustralia.com.au/states/sa)

	 •	 Collaborative Practice Canberra — For 		

		  Australian Capital Territory (ACT).

		  (collaborativepracticecanberra.com.au)

	 •	 Northern Territory (NT) & Tasmania: No 		

		  standalone state- based collaborative 		

		  practitioner organisation listed on AACP’s 		

		  directory at this time. 

		  collaborativeaustralia.com.au

International

	 •	 International Academy of Collaborative 		

		  Professionals (IACP) — the global organisation 	

		  supporting collaborative practice internationally. 

		  (collaborativepractice.com)

 

The most important thing is finding professionals whose 

approach feels right for you and your family. Collaborative 

Practice is built on trust, clarity, and good communication 

wherever you choose to begin.

If this approach feels like the right fit for you, we’re here 

when you’re ready. 56
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Book a free chat here

Phone: 07 3862 1955

Email: hello@bflc.com.au

Website: www.bflc.com.au

Brisbane Family Law Centre

Our Contact Details
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